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KEARSARGE REGIONAL SCHOOL DISTRICT WARRANT
THE STATE OF NEW HAMPSHIRE
FOR ANNUAL DISTRICT MEETING - 1ST SESSION, JANUARY 9, 2010

To the inhabitants of the pre-existing School Districts of Bradford, New London, Newbury, Springfield, Sutton, Warner, and Wilmot, comprising the
Kearsarge Regional School District, qualified to vote in Kearsarge Regional School District affairs.

First Session of Annual Meeting (Deliberative)

Article 1 Contingent Article

Provided that the State Legislature does not enact a moratorium on school building aid for the
fiscal year ending June 30, 2011, and provided that this project is approved for State Building
Aid, and provided further that the District receives Energy Efficiency Community Block Grant
ARRA Funds specifically for this project, to see if the school district will vote to raise and
appropriate the sum of ($2,936,573) for the purchasing of an Energy Conservation Upgrade (for
the purpose of improving school building energy conservation) and to authorize the issuance of
not more than ($2,936,573) of bonds or notes in accordance with the provisions of the
Municipal Finance Act (RSA Chapter 33) and to authorize the School Board to issue and
negotiate such bonds or notes and to determine the rate of interest thereon, and furthermore, to
see if the School District will vote to raise and appropriate the sum of eighty-three thousand,
two hundred two dollars ($83,202.00) for the first year’s installment payment of interest on the

bond issue. (3/5 ballot vote required)

(This article will be null and void and the bonds will not be issued, if the Legislature enacts a moratorium on
school building aid for the fiscal year ending June 30, 2011, or if the project is not approved for State
Building Aid, or if the ARRA grant request is not approved.)

School Board recommends. Municipal Budget Committee (MBC) recommends.

School Board explanation to Article 1:

In the fall of 2006 the KRSD entered into an agreement with Honeywell to perform an energy
audit in all of our district facilities. The goals of this audit were to reduce operating costs and
improve health, safety and learning conditions, and make energy conservation measure
recommendations for our students in accordance with the School District’s mission.

In carrying out the objectives of the audit, Honeywell assessed lighting upgrades, “building
envelopes”, control systems, HVAC systems, boilers, heating, and air conditioning and air
exchange systems.

Financing is to be achieved by issuing bonds, receiving grants, and state building aide, energy
cost avoidance, utility rebates, and operation cost avoidance.

In addition, guaranteed savings are underwritten by Honeywell for measurement and
verification of annual costs. In other words, if savings are projected to be “X” and they turn out
to be lower than projected (y), Honeywell will write a check to the district to equal “X”.

Should the voters approve this article; the bonds will only be sold should the following
contingencies be met:

1) ARRA Funds are received through Energy Efficiency Community Block Grant funds.
2) There is in no moratorium placed on State Building Aid for the fiscal year ending June 30, 2011.

3) The project is approved for State Building Aid. 1



Article 1- Energy Efficient Conservation Upgrade continued...

A No Vote Means:

» Continuing to spend 14% more in annual energy costs, estimated at over
$1,900,000 over 15 years.

» Raising taxes to pay for $2,000,000 + in “deferred maintenance”, most of
which may no longer qualify for 55% School Building Aid

» Loss of $2,000,000 in outside funding for this project (school building aid,
utility rebates, and stimulus funds)

A NO VOTE = HIGHER COSTS TO TAXPAYERS, WASTED ENERGY,
AND REPAIRS LEFT UNDONE AND UNFUNDED

A Yes Vote Means:

> The District will accept up to $1,600,000 in School Building Aid or approximately
55% of the cost, $14,000 in Utility Rebates and up to $400,000 in ARRA grant money
in potential outside funding sources

» Avoidance of over $1,900,000 in future energy costs

» Upgrades to many existing “deferred maintenance” items of which 55% of costs will
be offset by School Building Aid

» No Additional Tax Dollars will be required

A YES VOTE = CLEANER, HEALTHIER, MORE COMFORTABLE,
MORE EFFICIENT, BETTER FUNCTIONING SCHOOLS, THAT ARE
LESS EXPENSIVE TO OPERATE.



Article 2

To see if the School District will vote to raise and appropriate the Municipal Budget
Committee’s recommended amount of $36,389,789 for the support of schools, for the payment
of salaries for the school district officials and agents, and for the payment for the statutory
obligations of the District. The School Board recommends $36,478,189. This article does not
include appropriations voted in other warrant articles. This warrant article asks the voters to
raise and appropriate for the support of schools, the salaries of School District Officials and
Agents, and for the statutory obligations of said District, and to authorize the application against
sald appropriation of such sums as are estimated to be received from the State sources, together
with other income, the School Board to certify to the Selectmen of each of the Towns of
Bradford, New London, Newbury, Springfield, Sutton, Warner and Wilmot, the amount to be
raised by taxation by said towns.

School Board Explanation to Article 2:

The School Board budget reflects a general fund increase of approximately 1.8% over last year.
This increase is driven primarily by the increases in health insurance costs; state retirement
costs the need to add a district data technician, K-5 Health Educator, licensed Alcohol & Drug
Counselor, KRHS Art Teacher (.5), a 2% wage increase for all non affiliated employees,
transportation costs and summer school costs. Areas of reduced spending in the 2010-11
Budget includes Out-of-District Special Education costs, utilities, property insurance, bond
payments, books, advertising, technology, repairs, equipment, field trips and athletic trips.

Information regarding the operating budget will continue on the next 4 pages.



%Ll ' G1G900'V$
‘pun4 |elauss)
- puogsu|’id ‘ssinn

%G9 * 629'295°€Z$ et
‘pun [essuss) it
- obuli4 pue sebepp P

%L G8.'699'C$
‘pun [el1ousx)
- §)S00 uofepodsuel |

g

S %€ 806'€E€0'L$
T~ ‘pun4 [elsusc) -
Q3ds -pusig o InQ

% * m%hme_a\

‘spun4 [eopa4 %Z ‘ 188'¥08% L\ %6 ‘8.5¥ET'cS
‘9019 PO ‘pun4 [e4oUSE) - S)S0D
Buielado BUYIO

681°8.1°'9¢$ S! Z 8|21My pasodo.d




%00°¢ IG1T190°L $ 681879 $ ¢c0LZLP'SES
%8y 99 POS'COY $ £68°69L'L  $ 6Z£'00.%

%Lp L (L¥S'LL) ¢ 188°v08 ¢ gezi'9Les

%611 OvL'209 $ SIVI0SPE $ SLZ006SES
%19’ 80Z°LS ¢ 8IG¥EZ'e ¢ 0.l£'esl'es
%6.'9- (cee‘sZ) ¢ 806'€€0‘L ¢ €9Z°60L°LS
%EL"6 88Z'¢cTZ ¢ 6826997 ¢ Llevovres
%Sy C- (90666} $ SLS'900'Y ¢ ZZPO0L¥S
%G.L9 00€'8. ¢ 2.l6'8£Z'L$ TL9091°1L%
%16 L -90e'yPZ ¢ 89L°80£Ce z98'c90‘cs
%860 66Z'¢8L ¢ 88¥'clLo'6lL $ 68L°0£8'8LS

{dA dA

ougrma) % sougrmag ‘HOZ0MOZAL  0L0Z/600Z Ad

rejor wpa)dopy
jobpng |ooyss  Joud JedA |

Z 9 | 9joiue sapnoul jejoj paydope ieaA Joiid,,

Z 31911y 230 puel

spun4 [eJapa4
991A19g poO4

pung4 |e1auasy |ejo]

pun4 [eJausn) - s)so9 buneiado 18430

pung [elsuagy - g3d4s$ - PHIsig jo Ing

pung Jeiauas - s)s09 uoljeuodsuel |

pun4 jeJauac) - puog‘adsueinsu] Apadold ‘sann
pun4 [eJauax) - jijauag abuu4 Juawaiiey

pund jeiauan) - jijausag abuli4 yjeaH

juawalal R Yjeay o/m pund [esauas) - abulig pue sabepp

Buipunj VYV [eiape 0} 8np si aseatoul 8y} JO ¥95°GOY$ J0 %8 CY
2G1°190°L$ slejo} esesaloul pasodoud z a0y



'S9XE} |220| 0} 0348 OU S
aJoy} ‘elojalay) "senuaaal [elaps) Bujwooul AQ 19s0 ase papuadxe sie|op [eiepa4

68’59kl § 628001 $ £16'89. $ 568'85. $ £85708 $ [eJapad Jejo) pueln
§00'99. $ 000's0Y $ 09'9Z¥ $ 668'9ZY $ 291125 $ {e1apad uogeanpg jerdads jejo) ang
1251 $ VY INVYO JALINTONI TOOHISIHd - uoneanp3 jejasds
rse'9ze $ VYNV ¥30f - voneanp3 jerdeds
€eL's $ 0008 $ 96E'LL $ 169G $ Lol $ INVH9 JALLNIONI TOOHOISIYd - Uojeanp3 erads
00051y $ 000'00F $ LTS $ Log'1zy $ LS8y $ ¥3Q - uoleonp3 [eloadg
18192 $ YIAIS - uoieonp3 [eloads

188668 $ | 62¢262 $ | s0ezre $ | 266°bE8 $ | 0zr'18Z $ {e1apas [ejoL qns
18099 $ VA L 3LL
000°04 $ 102’6 $ ADOTONHOIL- AN ALL
6922 $ ShO'E $ $31931V41S WYIO0¥d NOILYONAT JALLYAONNI

000'0% $ 000'92 $ eSOy $ ez8'se $ 092 $ NOLLYONAa3 LINav
082'8 $ ONNd ADOTONHO3L 2123

008'8 $ 6/8' $ oL $ 6E1'0L $ ST00HOS 3344 ON¥A B 34vS
£Ir'8s $ €s6'l8 $ JueiB Jeak oM - yif 3LIL

000°G6 $ 00008 $ 08816 $ 908'9L $ oee $ Vil 3LIL
000081 $ 62981 $ 29L'6L) $ 6€Z65) $ SOv'LL $ b ILL

1102/010Z Ad pesodoid — sainppuadxs |ejspa-




"22 S 8Ut uo papodal pue (102 ‘6 Y4B UO SJ0A 8U) Jaye paulwialap aq [m suoneudoidde [ejo] "z SN @U)
uo peuodal pue gl/1/6 AQ paulLISIBp 8q ||Im aoUBjeq pun) pue senusaay "8)e1s a8yl Aq 0102/600¢ 10} pasesiel
usaq jou sey diyssaquiay Ajleq sbeisay -abueyd o) joslgns ale (4ons Se) pue SIJBWISS SJB SJUDLLISSISSE Xe |

"010Z 1990300 10 Jequisidag [un sagiedioiunw ay) Ag pauluiaiap aq 10U |IM 0L0Z A 10} SUOEN[BA pessasse Jou
[eul4 "1 1L0Z/0L0Z Ad 10} S8)Bl XB} SACJE 8U) S)end|eD C) pashn SEM LUOREN|EA PasSsasse Jou sieak juauno ay| - {e}

00%'88 %859 0/7'065°2C %669 04881922 96£961°12

Ggb'L - %0¢°S 608'626'L  %IL'S ¥92'¢¢6') 198'828') Jouwljim
88¥'cl %C6°01 LLEBIL'E  %6ELL  66L°18L°C 65%'958'C Jauiep
G166 %bSy 1€2'989°C  %b6y AYALL 4 XA 819126 Uojnsg
¢re's %80°S P8LTPLT  %6Y'S 1Ty 08LC 616°8€0° ploybunds
¥ze's) %56°5 025°166'C  %9¢'9 ¥¥8'900't 0£2'29.' Aingman
008°%2 %¢0'9 19599 %Er'9 16¢Ib'0 99%'750°9 uopuos maN
G116 %6¢°8 868'60T %188 €16'31£T CTLIELT piojpe.g

duanyly bys v, CINEE I YA oJew}sy  JUSWISSOSSY
og/pieog Jeaklioud Xej [edo ] Jeakiold  Xe] [e907 Xe| (207
|00Yag
1102/0102C 1102/0L02 0102/600¢
oK pieog |00Y2g

s[oIue paAoidde |je uosuedwo) Dg/pleog [ooyos - ajewi)s xe| |20



Article 3 To see if the School District will vote to approve the cost item included in the collective
bargaining agreement reached between the School District and the Para Educators at Kearsarge
(PEAK) which calls for the following increases in salaries and benefits at the current staffing levels

Year Estimated Increase
2010-11 $43,171
2011-12 $49,921
2012-13 $55,065

and further to raise and appropriate the sum of forty-three thousand, one hundred seventy-one dollars
($43,171) for the upcoming fiscal year, such sum representing the additional costs attributable to the
increase in salaries and benefits over those of the appropriation at current staffing levels paid in the
prior fiscal year. Pursuant to RSA 273-1:12, VII, this Collective Bargaining Agreement, including the
pay plan, but excluding cost of living increases, will continue until a new agreement is executed.
School Board recommends. Municipal Budget Committee (MBC) recommends.

School Board Explanation to Article 3:

The School Board has reached a collective bargaining agreement with the Para Educators at Kearsarge
(PEAK). This agreement calls for increases over three years in wages, fringe, health insurance,
professional development and one additional paid holiday in the following amounts: Year 1 = $43,171
(2.64%), Year 2 =$49,921 (2.97%) and Year 3 = $55,065 (3.18 %).

Amounts Increases %
Wages FY 2009/2010 $ 1,412,753
Fringe $ 117,536
Health $ 105,700
Professional Development $ -
Holiday % -
Total dollars FY 2009/2010 $ 1,635,988
Proposed Article 3 summary
Wages FY 2010/2011 5 1,440,415 % 27.662 1.96%
Fringe $ 120,474 % 2,939 2.50%
Health s 116,270 L 10,570 10.00%
Professional Development $ 2,000 % 2,000 100.00%
Holiday
Total dollars FY 2010/2011 $ 1,679,159 $ 43,171 2,.64%
Wages FY 2011/2012 $ 1,475,682 $ 35,268 2.45%
Fringe $ 123,403 $ 2,929 2.43%
Health $ 119,270 % 3,000 2.58%
Professional Development $ 2,000 % - 0.00%
Holiday $ 8725 % 8,725 100.00%
Total dollars FY 2011/2012 $ 1,729,080 % 49,921 2.97%
Wages FY 2012/2013 $ 1,514,588 $ 38,905 2.64%
Fringe $ 127,332 3% 3.930 3.18%
Health B 131,270 5 12,000 10.06%
Professional Development 5 2,000 $ - 0.00%
Holiday % 8,958 $ 230 2.64%
Total dollars FY 2012/2013 $ 1,784,145 $ 55,065 3.18%




Article 4 To see if the School District will vote to raise and appropriate the sum of twenty-five
thousand dollars ($25,000) to be placed in the Special Education Expendable Trust Fund,
established in 2008 within the provisions of RSA 198:20-¢ for the purpose of emergency

funding of unforeseen Special Education costs incurred by the District.
School Board recommends. Municipal Budget Committee (MBC) recommends.

School Board Explanation to Article 4:

In 2008 the voters established an expendable trust fund for the purpose of providing funds for
emergency funding of unforeseen Special Education costs. This will add $25,000 to that fund.

Article § To see if the School District will vote to raise and appropriate up to fifty-thousand
dollars ($50,000) to be placed in the School Buildings Maintenance Fund for the purpose of
repair, unanticipated utility costs, and maintaining the school buildings and equipment, with

such amount to be funded from surplus funds remaining on hand as of June 30, 2010.
School Board recommends. Municipal Budget Committee (MBC) recommends.

School Board Explanation to Article 5:

The voters established the School Buildings Maintenance Fund at the 2009 meeting for the
purpose of unanticipated repairs, utility costs, and maintaining school buildings and equipment.
This appropriation will be made from surpius funds remaining on hand as of June 30, 2010.

Article 6 To see if the School District will vote to authorize the School Board to designate the

Town of New London to act as the trustees of the District’s trust funds.
School Board recommends.

School Board Explanation to Article 6:

Approval of this article allows the Board to designate the Town of New London as the Trustees
of the District funds. This is a practice that has gone on for a number of years and needs the
authorization of the voters.

School Trust Funds: Ending balances of November 30, 2009.

Roof (est.2000) $680,516

Special Ed. Out of District Tuition (st 1957 $368,123
Unanticipated Special Ed. (gst. 2008) $150,569

Capital Reserve Fund st 1994) $170,305

School Buildings Maintenance Trust (est. 2009 $50,002



Article 7 Citizen Petition - This petition is to see if the School District will vote to raise and
appropriate the sum of seventy-two thousand and six hundred dollars ($72,600) to contract
with the Town of Sutton for the services of a position of School Resource Officer for the
Kearsarge Regional School District.

Salary: $ 40,000.00
Employers Retirement 6,000.00
Medical Insurance: 21,700.00
Dental: 900.00
Medicare: 700.00
Life: 800.00
Uniforms: 500.00
Estimated Overtime 2.000.00

Total: $72,600.00

School Board recommends. Municipal Budget Committee (MBC) recommends.

School Board Explanation to Article 7 - This article is a citizen petitioned article. The voters
at the Deliberative Session will vote to decide if this article will appear on the ballot in March.

Article 8 To transact any other business that may legally come before the meeting.
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